
Facilitated by: Jean-Pierre Kallanian, B.A., M.Ed.

EPIC COUNCIL
A professionally facilitated gathering of diverse and knowledgeable 
people inspired to improve core human elements like relationships, 
communication, trust, and inclusivity to achieve a desired outcome  

http://www.epiconsulting.org/kallanian/


-James Surowieki
The Wisdom of Crowds

“If you can assemble a diverse group of 
people who possess varying degrees of 

knowledge and insight, you're better off 
entrusting it with major decisions rather 
than leaving them in the hands of one or 
two people, no matter how smart those 

people are.”



Your company's competitive edge and 
success depends on how well your people 
know themselves, work together, identify 
with your purpose, and feel included as 
your company evolves.  

A purposeful, inclusive, and resilient 
workforce is more adept at recognizing 
critical market shifts before they manifest. 

This makes them better equipped to adapt 
to unpredictable and changing conditions 
ensuring your company’s vitality.



METHODS USED

EPIC Circle 
Constellation Board 
Appreciative Inquiry 

Case Clinic 
1-1 Coaching



EPIC Circle
Based on The Circle Way: Sitting in circle with other leaders brings more 

intention and focus to conversations that matter most.

PARTICIPANTS: Up to 10 

DURATION: 90 Minutes 

PURPOSE: Tapping into 
the group’s collective 
wisdom on a central 
theme/topic



Constellation Board 
Based on Systems Theory: Leaders regularly face systemic challenges. 

See how shifting key parts influence the whole constellation.

PARTICIPANTS: Up to 4 

DURATION: 60-90 Minutes 

PURPOSE: Visualization of 
a concrete challenge and 
active simulation of a 
resolution



Appreciative Inquiry (AI)
Based on work by David Cooperrider: AI is a strength-based approach to 

collaboratively design and effectuate change in systems of large and complex scale.

PARTICIPANTS: Case specific 

DURATION: Case specific 

PURPOSE: AI  inquires about 
a system’s strengths, 
successes, and possibilities 
when dealing with challenges 
or new opportunities

https://www.davidcooperrider.com/sample-page-2/


PARTICIPANTS: 5 per case 

DURATION: 70 Minutes 

PURPOSE: Generate new 
perspective of a concrete 
leadership challenge  by 
mirroring and perceiving

Case Clinic
Based on Theory U: Access the wisdom and experience of peers 

to inspire innovative solutions to impending challenges.



EPIC Council assists companies of all sizes 
improve human dynamics and performance

Start-ups dealing with growth and role changes 
Family businesses: Generational issues/transfers 
S, M, and L sized companies wanting to: 

Increase project alignment across teams 
Augment communication and performance 
Resolve conflict with individuals/teams 
Enhance human-systems to improve group efficiency 
Strengthen trust, transparency, and interdependence 
Improve inclusivity, adaptability, and self-awareness



14 Years Leadership/Management 

20+ Years Group Facilitator  

Experienced Conflict Resolver 

Psychological Space Holder  

Trusted Sparring Partner 

Impulse Giver 

Author / Writer 

Youth Coach 

Languages: English Native / German

Jean-Pierre Kallanian 
Human Systems Accelerator

M.Ed. Counseling Psychology 
B.A. International Business



Jean-Pierre’s facilitation skills and 
process allows participants to:

Solely focus on the topics and people at hand 
Openly discuss inquiries without hierarchy 
Mutually strategize solutions and next steps 
Implement ideas with consensus and clarity 
Provide high level feedback in a safe setting 
Reap the benefit of collective group wisdom 
Develop and maintain trusting relationships 
Benefit from JP’s insights on group dynamics



Curious? Contact me:
M: +43 (0)664 970 8218 

E: jpkallanian@epiconsulting.org 
 

www.epiconsulting.org

http://epiconsulting.org
http://EPIConsulting.org

