How are your employees included
in the organizational process and
how are they adapting to changing
structures, roles, and duties?

Wie sind lhre Mitarbeiterinnen in den
Organisationsprozess eingebunden und wie
passen sie sich wechselnden Strukturen,
Rollen und Aufgaben an?
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ENHANCING
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ENHANCES ORGANIZATIONAL
PERFORMANCE
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STEIGERT ORGANISATIONSLEISTUNG




ONSULTING
ACCOMPANIES
ORGANIZATIONS IN
FULLY INTEGRATING
THEIR HUMAN
RESOURCE POTENTIAL
AT ALL LEVELS.

EPIConsulting rejuvenates organizations by facilitating
group processes that foster authenticity, intention,
and collective wisdom using basic principles and
methods. As trust, transparency, mindfulness,
responsibility, and interdependence evolve, so does
your organization.

All stakeholders benefit in a culture that supports
exploration, play, inspiration, and connection.
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PROCESS MATTERS —
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GUIDING PRINCIPLES

e We are always trying our best

e We learn together by doing together

e We willingly respond to our environment
e Everything we need is around us

METHODS

e Constellation Board - Visualizing causes and solutions
e EPICircle - Mindfully speaking & actively listening

e Art of Hosting - Sharing & learning interactively

e Appreciative Inquiry - Starting from what works

BENEFITS

e Refining communication & fine-tuning soft skills
e Navigating complexity & integrating diversity

e Elevating resonance & sparking innovation

e Fostering leadership & retaining talent
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Regardless of complexity, he co-creates work
cultures that encourage and permit individuals to:
speak candidly, act purposefully, and work
collaboratively.

Jean-Pierre has degrees in International Business
(B.A.) and Counseling Psychology (M.Ed.) and

15 years leadership experience. He works internatio-
nally, is an author, vlogger, blogger, and trained

in conflict transformation, negotiation, and
mediation.

Jean-Pierre is a native English speaker with working
knowledge of German.



